EMOTIONAL
SCAN

Corporate “Emotional Scan” Project Proposal

Project Overview

Conduct an in-depth emotional scan for a corporation using 10
volunteers. The project aims to provide insights into the corporate
climate and deliver individual premium emotional diagnoses and
reports.

Objectives

1. Assess the overall emotional climate of the corporation

2. Provide individual emotional intelligence analyses for participants

3. ldentify areas for improvement in corporate emotional wellbeing

4. Offer actionable recommendations for enhancing emotional
intelligence at both individual and organizational levels

Participants

e 10 Volunteers

Project Timeline

4 weeks

Tasks and Deliverables

1. Project Setup and Participant Onboarding (Week 1)
o Task: Coordinate with HR to select participants



o Task: Conduct the initial briefing session
o Deliverable: Project schedule and participant list

2. Interview Recording & Emotional Data Collection (Week 2)
o Task: Conduct individual interviews
o Task: Administer emotional intelligence assessments
o Task: Collect relevant corporate data (e.g., employee
satisfaction surveys)
o Deliverable: Raw data compilation

3. Data Analysis (Week 3)
o Task: Analyze individual assessment results
o Task: Analyze corporate climate data
o Task: Identify patterns and areas of concern
o Deliverable: Preliminary analysis report

4. Report Generation and Presentation (Week 4)

o Task: Create individual emotional intelligence reports

o Task: Develop a corporate climate report

o Task: Prepare final presentation

o Deliverables:
m 10 individual premium emotional diagnosis reports
m 1 comprehensive corporate climate report
m Final Assessment

Cost Breakdown

1. Project Setup and Participant Onboarding: $500
2. Interview Recording & Data Collection: $2,000



3. Data Analysis: $1,500
4. Report Generation and Presentation: $1,000

Total Project Cost: USD 5,000

Value Proposition

This Emotional Scan project will provide valuable insights into your
organization's emotional climate and individual managers' emotional
intelligence. The results will help improve decision-making, team
dynamics, and overall corporate well-being, leading to increased
productivity and employee satisfaction.

To start a project or request a Demo or more information, please
contact:

carlos.cayon@etc-ai.com or call 1 (650) 488 8113
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